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BERKELEY UNIFIED SCHOOL DISTRICT 
 
 

TO:  William Huyett, Superintendent 
FROM: Neil Smith, Assistant Superintendent, Educational Services  
DATE: May 25, 2011 
SUBJECT: Proposal for a Two Way Immersion Working Group to Plan 

the Consolidation of TWI at One Site  
 
BACKGROUND INFORMATION 
At the last meeting, the Board received a copy of a study of the District’s 
elementary school Two Way Immersion (TWI) Program, titled English 
Learners and the Achievement Gap: Effectively Implementing Two-Way 
Immersion in Berkeley.  After a brief discussion about the study, the 
Board requested staff to present a proposal addressing the 
recommendation that the District consolidate the TWI elementary 
programs at one site.   
 
The following excerpt from Marialena Rivera’s study outlines the benefits 
of consolidation. 
 

As long as BUSD continues to operate TWI strands at three separate 
elementary schools that are not staffed with bilingual resource 
teachers, BUSD cannot hope to realize the gains that are possible 
from a well implemented TWI model.  I recommend that the District 
move with all deliberate speed to consolidate the TWI elementary 
programs at one school site.  The benefits to creating one language 
immersion school outweigh the costs.  On April 14, 2011, District 
staff, school administrators, and teachers attended a Focus Group to 
discuss the benefits of and barriers to creating one language 
immersion school in BUSD.  The benefits below are summarized from 
that conversation and represent many, but not all, of the arguments 
for consolidation.  Consolidation would likely: 

• Focus and consolidate resources, including the 
concentration of bilingual staffing and the pooling of 
expertise in second language acquisition in the District in 
order to support a robust program 

• Increase student achievement – by consolidating the TWI 
program at one elementary school the District could 
implement a true 90:10 model (due to bilingual staffing), 
which has been shown to lead to increased academic 
outcomes for all students in the program 

• Lead to the creation of coherent curriculum and strategies 
• Make it easier to organize professional development focused 

on TWI 
• Empower the Latino community in Berkeley 
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• Create a showcase for the District 
• Make it easier to conduct TWI outreach 
• Improve intervention and support for Spanish speaking 

students, including more focused ELD groups 
• Improve staff morale and camaraderie amongst students and 

staff – instead of having two strands that compete with and 
misunderstand each other, all staff at the school would have 
a clear identity and unified purpose 

• Facilitate transition to secondary level for students 
• Make it easier for the TWI program to be bicultural and set 

both languages on equal footing 
 
The report also notes, “While there are numerous benefits to creating one 
language immersion school, there are multiple issues the District will 
need to address moving forward.”   Here are some of the challenges that 
must be addressed in order for the District to be successful in 
consolidating the TWI programs. 

• Staff needs to outline the overall district plan for English 
Learners with the consolidation of the TWI programs at one site 
as a component of this plan. 

• The location of the TWI magnet school must be determined.  
Housing the program near the largest number of Spanish-
speaking families will make it more attractive to these families.  
However, locating the magnet at Rosa Parks will bring students 
from other zones into the Northwest zone, which is already 
unable to meet the needs of its current population.   

• The process and timing of the implementation need to be 
determined and then orchestrated carefully so as to ensure the 
success of the new school and the continued success of the two 
schools that will lose TWI programs.   

• Issues of staff selection and assignment will need to be 
negotiated with certificated and classified unions.   

• Procedures for student selection will have to be established and 
publicized for both Kindergarten and grades 1 through 5. 

• Staff will need to calculate additional transportation costs since 
a number of students may need to be bused out of zone.   

• Staff will also need to anticipate the impact of a single TWI 
school on the student assignment system and the diversity 
balance at the elementary schools.   

• Members of the Thousand Oaks community need to be included 
with representatives from the TWI schools in the process, as 
Thousand Oaks also has a Spanish language program.   

 
According to the study, the District should now establish a TWI School 
Working Group to address these and other related issues if the Board 
would like to proceed in consolidating TWI at one school.   



  3.1-A 
 

 
Staff is recommending that the Board authorize the formation of this 
Working Group, indicating its intent to open a K-5 TWI Magnet School.   
 
 
POLICY /CODE 
None 
 
DISTRICT GOAL 
IV. Cultural and Linguistic Relevance:  Ensure that all systems are 
culturally and linguistically responsive to the needs of our students and 
their families.   
 
FISCAL IMPACT 
None 
 
STAFF RECOMMENDATION 
Approve the formation of a TWI School Working Group to plan the 
consolidation of TWI at one site.   
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